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Setup Reduction builds on
the principles of the Single
Minute Exchange of Dies
(SMED) system developed
by Shigeo Shingo. The
methodology dramatically
reduces or eliminates
changeover time. A four-
step Changeover
Improvement Process can

be used to design low or no

ions to reduce

, low cost
ered on time,
cess WIP or

inventory.

SETUP REDUCTION
WORKSHOP

Use reduced setup times to increase flexibility
and improve production flow.

Benefits

Offer greater flexibility in meeting customer requests
Improve on-time delivery time

Reduce work-in-process

Increase available line and machine capacity
Reduce changeover time

Reduce startup defects

Increase sales and revenue potential

Description
Two-Day Workshop at your location for groups of 12 to 16.

Participants will learn the principles of Setup Reduction and the Single
Minute Exchange of Dies (SMED) system. You will apply the four-step
Changeover Improvement Process to achieve Setup Reduction in your
facility. By the end of the day you will experience reduced costs and
setup times, and see a consequential increase in machine capacity and
sales potential.

To Learn More

Workshops are given throughout the year, and for internal company
groups, upon request. Contact ITAC at 212-442-2990 for the latest
information.
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