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Pull/Kanban is an
information system
designed to gain control
over and improve your flow
of materials. It enables the
allocation of factory
resources based upon
actual consumption rather
than on forecasted
demand. Pull/ Kanban links
consuming and producing
processes to enable a
reduction in WIP and floor
space, and improvements
in both lead time and cash

flow.

PULL/KANBAN TECHNIQUES

WORKSHOP

Reduce Inventories and lead time. Improve flow
and simplify scheduling.

Benefits

e Controls shop floor inventory e Sets material storage at
without MRP point of use

e Reduces inventory and floor e Sets proper inventory and lot
space sizes

¢ Increases productivity e Eliminates out-of-stock

e Links producing and consuming situations
processes Improves on-time delivery

e Improves process lead times
e Improves Cash Flow

Improved Customer
Satisfaction

Description
Two-Day Workshop at your location for groups of 12 to 16.

This workshop offers attendees an opportunity to experience first hand
the effects of utilizing a Pull/Kanban system versus the traditional push
system. While designing a pull system for your facility, participants will
learn the concepts of a pull system, its benefits, where to set
“supermarkets” and how to set the proper “supermarket” inventory
levels.

To Learn More

Workshops are given throughout the year, and for internal company
groups, upon request. Contact ITAC at 212-442-2990 for the latest
information.
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