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Thinking about moving? 
Want to stay where you are 

but need more space to run 

your business? 

Start right 
A few simple but necessary 

steps will assure that your 

future needs for space are 

adequately met. Special 

resources can help you 

address your space 

requirements purposefully 

and help you to reduce the 

risks and costs associated 

with moving.  

A golden opportunity 

Moving or expanding can be 

an opportunity to introduce 

operational improvements 

such as: 

• better workflow 

• maximal space utilization 

• reduced inventory 

• shortened lead times 

Plant Layout and Relocation Planning Services 

Facility related decisions are critical to the future of your business. 
Execution can be complex and capital intensive. 

Benefits  
• Assist with facilities planning 
• Take the stress out of a complex project 
• Help you make the right space related decisions 
• Successfully implement those decisions 
• Minimize down time and disruption of your operations  

Description 
 If your company is planning to relocate, consolidate, expand, or   
reconfigure its current space, ITAC MoveSmart / StayLean services 
help you understand your firm’s options and focus on a successful 
outcome.  

Whether you stay or move you will: 
• Define your future space needs  
• Create a plant layout that improves space utilization and 

workflow. 

And if you move you will also: 
• Understand the relocation process, key players and decision 
• Plan the relocation project schedule, budget, team and tasks 
• Gain access to resources and incentive programs. 

 
Start planning early and make informed decisions 
ITAC is here to help your firm navigate the process to get the most out 
of your facility.  ITAC can also provide you with decision support such 
as relocation logistics and site evaluation. 
 
Contact Veronica Price at 212-442-2990 or vprice@itac.org
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