
 
 
 
 
 
 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITAC’s Lean Enterprise 

tools and services are both 

proven and flexible. We’ll 

take you and your people 

through four stages to 

address the issues that are 

specific to your company. 

Our goal is to have a 

lasting and meaningful 

impact on your operations  

 

 
Reduced cost, improved quality, faster delivery 
Now you can get all three.  
 
 
Identify the Opportunities 
The first step is for ITAC to assess how your organization 
conducts its activities. The purpose is to identify and prioritize 
where Lean can have an impact, and to establish a baseline. A 
list of goals will be developed during this phase. 
 
Design the Solution 
Together we will create a work plan for improvements. Included 
will be the development of “maps” for reaching the goals. Part of 
the process is to train your people to “think Lean” so that 
everyone is focused on the same goals, and so that the process 
can become self-sustaining. 
 
Implement the Solution 
One of the first steps of implementation is to target one area that 
can be used to demonstrate the success of Lean principles. From 
there we will move to a phased rollout. The process is multi-
stepped, and involves mentoring, facilitation, instruction, and joint 
implementation with your company’s team. 
 
Stay Involved for Continuous Improvement 
Lean is not a single event that you do once, and then forget 
about. It is an ongoing process where the payback continues to 
increase if it becomes part of your everyday effort. To help you in 
maintaining that forward momentum of improvement, ITAC 
continues to work with you to enhance your competitive edge, to 
measure your performance, and to realize further productivity 
improvements. 
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